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Financial Highlights for FY2024 b

B The business performance of the 1t quarter ended March 2024 deteriorated due
to fixing problems with a large project.

B Net sales and operating profit in the year increased by recovering activities from
the 2"d quarter, but it was lower than the initial forecast.

B Selling, general and administrative expenses increased due to rising labor cost
and R&D acceleration.

FY2023/3 FY2024/3

Net sales ¥6,600m ¥6,812m +3.2%
Operating profit ¥1,630m ¥1,632m +0.1%
Ordinary profit ¥1,831m ¥1,877m +2.5%
SEIEL7 e 27 7% 27.6% —
margin

Profit attributable to ¥1.299m ¥1,349m +3.8%
owners of the parent
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& Pro-Ship

Speciality for Customer

Financial Highlights for FY2024

B The business performance of the 1st quarter ended March 2024 deteriorated due
to fixing problems with a large project.

B Net sales and operating profit in the year increased by recovering activities from
the 2nd quarter, but it was lower than the initial estimation.

FY2023/3 FY2024/3 YoY
Net sales ¥1,498m ¥1,296m A13.5%
Operating profit ¥251m ¥23m A90.7%
a Ordinary profit ¥274m ¥39m A85.6%
Ordinary profit margin 18.3% 3.1% —
Net sales ¥5,101m ¥5,516m +8.1%
Q2 Operating profit ¥1,379m ¥1,609m +16.7%
g: Ordinary profit ¥1,556m ¥1,838m +18.1%
Ordinary profit margin 30.5% 33.3% —
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2 Pro-Shi
Breakdown of net sales SBecun o cstoies

B Packages : Revenue increased due to upgrade of existing customers,
acceleration of large projects, etc.
B Maintenance : Revenue increased due to a growth in the number of users, etc.

(Millions of yen)

Packages* Maintenance Others

+3.0% YoY +4.1% YoY -4.0% YoY

*Sales of ProPlus licenses
and implementation services.

4,541 4,677

1,958 2,038
100 96
FY2023 FY2024 FY2023 FY2024 FY2023 FY2024
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S : : : .o Y Pro-Shj
Contributing factors of increase in operating profit s o cusore

Operating profit increased by ¥2m year on year. Below is the contributing factors:

B Increase in total gross profit on sales due to increase in sales (+¥103 YoY)
B Increase in total gross profit on sales due to improvement in costratio  (+¥231m YoY)
B Increase in investment in product development (SG&A expenses) (+¥214m YoY)
B [ncrease in labor costs (SG&A expenses) (+¥82m YoY)

(Millions of yen)

231
103 - - .
1630 WS 1mprovement L -82 ~36 —
Increase in in cost ratio Increase in Increase in
gross profit investments " "0 Other
. due to in product
increase in development
sales
FY2023 : 182
FY2024 : 396
FY 2023/3 > FY 2024/3

Operating income (+2)
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Orders received and order backlog = o Shp

B Packages

B Maintenance

: Order amount decreased due to prioritize upgrades for existing
customers.

Order backlogs decreased due to factors such as bringing
forward the acceptance inspections.

: Both orders and backlogs increased due to a growth in the
number of new users.

FY2024/3
Orders received YoY Order backlog
Packages ¥4 572m N5.4% ¥2.325m AN4.3%
Maintenance ¥2,480m +19.4% ¥2,721m +19.4%
Others ¥102m A3.1% ¥47m +13.9%
Total ¥7,156m +1.9% ¥5,094m +7.2%
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Forecast of results for FY2025 (ending March 31) e

B The previous fiscal year’s increase in revenue is expected to continue. Factors for this
increase include the handling of existing customers’ upgrades to new versions of software
and sales activities to develop new customers, particularly in the infrastructure industry.

B Profits are expected to increase despite proactive investments such as the development of
new products to meet changes in accounting standards for leases, the acquisition of
excellent workforces and preparations for the opening of the SAGA office.

Results FY2024 Forecast FY2025

(ended March 31) (ending March 31)
Net sales ¥6,812m ¥7,300m +7.1%
Operating profit ¥1,632m ¥1,900m +16.4%
Ordinary profit ¥1,877m ¥2,000m +6.5%
Ordln_ary profit 27 6% 27.4% _
margin
Profit attributable to ¥1.349m ¥1,400m +3.79
owners of the parent
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Forecast dividends per share for FY2025 (ending in March) & ProShip

Speciality for Customer

H Dividend policy
We will strive to enhance equity capital and profitability.

At the same time, we will proactively return profits to shareholders in anticipation of
future business development and growth.

m Projection for start of FY  mInterim increase

Anniversary dividends (Unit: yen)
I 2 I l
FY2021/3 FY2022/3 FY2023/3 FY2024/3 Forecast of FY2025/3
Dividends ¥35 ¥50 ¥47 ¥50 ¥52
Payout ratio 44 9% 48.4% 48.7% 45.6% 45.7%

*The anniversary dividends paid in FY2022/3 is, respectively, dividends celebrating 5,000 companies using ProPlus.
*The projected payout ratio for FY2025/3 was calculated according to the number of shares at the end of FY2024/3.

Copyright© 2024 Pro-Ship Incorporated. All rights reserved. 11



I Pro-Ship
Speciality for Customer

1 2
Consolidated
Financial Results Forecast of
for the fiscal year Consolidated Results
ended March31 2024 for FY 2025

About the Pro-Ship
Group Focus Areas and

Growth Strategies

Copyright© 2024 Pro-Ship Incorporated. All rights reserved.



Philosophy



Speciality for Customer

We develop our strongest specialties as professionals in specific areas of
information systems and services in the global market. We contribute to the
improvement of the corporate strength and competitiveness of more customers,
participate in the spread and development of a global advanced information
society, and fulfill our corporate social responsibility. As an organization, we have
high levels of transparency, rules, and governance, and our activities are always
based on thorough fundamentals, be creative, be self-reliant, be quick, and
contribute to the self-realization of participants.



Vision / Purpose



Providing the world's best
fixed asset management solutions



Trade name

Established

Capital

Representativ
e directors

Number of
employees

Address of
head office

Nature of
business

Affiliated

companies

& Pro-Ship

Speciality for Customer

Company profile (as of April 1, 2024) History
Pro-Ship Incorporated Apr. 1969 Established (primary business: system consultation)
Jun. 1978 Developed and released ASPAC-I, an accounting system package
April 1969
Developed and released FASPAC-I, a general fixed asset management
Mar. 1980
system package
¥722m
Jul. 1994  Developed and released ProPlus, a general information system package
Apr 2004  Opened Kansai Office in Chuo-ku, Osaka
Motoshi Suzuki, President
Mar. 2005  Listed on JASDAQ Securities Exchange
Feb. 2007  Developed and released Ver. 5 of ProPlus fixed asset system
276
Aug. 2013  Developed and released SaaS-based spot goods control solution
Sumitomo Fudosan lidabashi Ekimae Bldg. Oct. 2013 Developed and released Ver. 2 of ProPlus lease management system
3-8-5 lidabashi, Chiyoda-ku, Tokyo
POST CODE 102-0072 Jan. 2015 Total number of companies that have introduced ProPlus reached 4,000
Jun. 2016 Developed and released Ver. 6 of ProPlus fixed asset system
050-1791-3000
Oct. 2016 Listed in the Second Section of the Tokyo Stock Exchange
hitps://www.proship.co.jp Sep. 2017  Listed in the First Section of the Tokyo Stock Exchange
Development, sale, introduction and Oct. 2017 Won 2017 Porter Prize
maintenance services for package solutions
P 9 Aug. 2021 Total number of companies that have introduced ProPlus reached 5,000
_ _ Apr. 2022 Listed in the Prime Market of the Tokyo Stock Exchange
Pro-Ship Frontier
Proship Information System (Dalian) Apr 2024 Developed and officially released Solution for Pro-Plus for the electric

Copyright© 2024 Pro-Ship Incorporated. All rights reserved.
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Products in the ProPlus series

& Pro-Ship

Speciality for Customer

m Fixed Asset Management Solution
The leading fixed asset management solution for
enterprises in Japan. We have been specializing
these solutions for long time.

B Lease Asset Management Solution

Improves efficiency of lease asset management
and covers various aspects from contracts to
generating accounting information.

B CIP Accounts Subsystem

Improves the efficiency of complicated work of
construction in progress accounts. Links
seamlessly with our fixed asset solution.

B Physical Checking Subsystem

Enables total management of physical checking of
assets from planning to execution.

m Lease/Rental Contract Management System

Offers efficient lease contract management for
retail businesses and other multi-location
operations.

Hm Land Information Management Subsystem

This subsystem helps managing land information,
utilized by industries such as railway companies
that manage a significant amount of land.

B Construction Settlement Solution : Smart

Uses OCR and Al technology to efficiently process
large volumes of invoices generated from
construction activities, significantly streamlining
accounting data input.

Hm Asset Inventory Management Solution (SaaS)

This provides efficient fixed asset inventory using
mobile devices and cloud technology.

ProPlus ™

m Solution for New Lease Accounting Standards

The first solution in the market for the upcoming
changes in lease accounting standards of Japan.
It calculates the accounting impact of the changes.

B ProPlus for Electric Power Company New!!
Fixed asset management solution compliant
with electricity business accounting regulations
for the electricity industry.

Copyright© 2024 Pro-Ship Incorporated. All rights reserved.
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Who'’s using the ProPlus series: Targeting

Market share among top-selling companies in each industry

Industry Companies using ProPlus

Construction

5 of 10 companies

Foods

8 of 10 companies

Textiles & Apparel

6 of 10 companies

Chemicals

4 of 10 companies

Pharmaceutical

3 of 10 companies

Oil & Coal Products

3 of 5 companies

Rubber Products

4 of 10 companies

Glass & Ceramics Products

3 of 10 companies

Iron & Steel

4 of 10 companies

Nonferrous Metals

6 of 10 companies

Metal Products

3 of 10 companies

Machinery

3 of 10 companies

Electric Appliances

5 of 10 companies

Transportation Equipment

6 of 10 companies

Precision Instruments

4 of 10 companies

Retail Trade

6 of 10 companies

Banks

3 of 5 companies

Securities & Commodity Futures

2 of 5 companies

Insurance

3 of 5 companies

Real Estate

7 of 10 companies

Marine Transportation

3 of 5 companies

Warehousing & Harbor
Transportation Services

8 of 10 companies

Communications

6 of 10 companies

Electric Power & Gas

3 of 10 companies

Copyright© 2024 Pro-Ship Incorporated. All rights reserved.

& Pro-Ship

Speciality for Customer

Specialist products and services
for enterprises or listed
companies

Corporate groups using the ProPlus series

over 9,300

Market share among top-selling companies in

each industry
Over 50°/o
ProPlus is used in all 33 of the

industries designated by the stock exchange.
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: L. : B Pro-Sk
Used by leading companies in every industry Specuhey tor Cusmaen
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. - B Pro-shi
“Best of Breed” : Unique Positioning Specainy for Catoer

Not ERP.
Not an accounting system.

Specialized solutions
for fix asset management.

We focus on the fixed asset management.

We can provide customers with high quality solution
because we are experts and we cover all business
value chains, from software development to system
implementation, or providing support.

ProPlus

To maximize efficiency in fixed asset management,
customers use our solution with their ERP.

Copyright© 2024 Pro-Ship Incorporated. All rights reserved. 17
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Social infrastructure industry & Pro-Ship

Speciality for Customer

We provide standard-setting solutions for the social infrastructure industry,
which owns large numbers of fixed assets and unique requirements.

Electricity

Telecoms

Our first solution for the
social infrastructure industry.
For the electric power industry,

ProPlus for EPC
released in 2024

Air cargo

Copyright© 2024 Pro-Ship Incorporated. All rights reserved. 20



: : & Pro-Shij
Changes in lease accounting standards SHecniny o Cusorier

New Accounting Standard for Lease Transactions will be enforced from the business year starting April 2027.

We are going to meet the market’s needs by our specialized solution, such as the solution for calculations of financial
impact released in May 2023!

W Business opportunities in the lease accounting area

Potential market: Around 6,000 companies™
(annual sales over ¥30b)

Size of target market: Around 2,200
companies™
(annual sales over ¥100b)

Initial implementation™

+ version upgrades

+ cross-selling

Around 1,000 companies

Version upgrades™
+ cross-selling™
Around 500
companies

Pro-Ship products increased Companies
implement

share due to the enforcement our products
of IFRS16 in 2019. due to IFRS:

around 100"

*1 IFRS-compliant Japanese companies and overseas subsidiaries that introduced our products. *2 Companies purchasing a new version of Pro-Ship products that they have purchased in
the past. *3 Companies purchasing a different Pro-Ship product from one that they have purchased in the past. *4 According to our in-house database. *5 According to our in-house
database and our own calculations, based on the Japan Company Handbook. *6 According to our in-house database and our own calculations, based on the Japan Company Handbook.
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lease accounting standards & Pro-Ship

Speciality for Customer

To meet customer's expectation, we establish the hybrid business

model by adding subscription model(SaaS) to conventional license
model.

Conventional
On-premise and SI

SaaS Model

Model
(License business)

(Subscription
business)




Global expansion

Switzerland

Canada Finland
Denmark
Spain

England

Germany

France

Australia

Panama

Czech

|ta|y Tax-compliqnt _

Portugal O g?(t Sf:;)srpeprﬁtlble with

Used in companies and in countries and regions

(as of March2024)



& Pro-Ship

Speciality for Customer

TEAM

Total Enterprise Asset Management
We are making greater contributions
in fixed asset management

and related operations.

/ Constiuction

Assets’ / \ Settlement
—

Lease/Renfn'
C-:ontrar-‘+



Be Hybrid 2028

Conventional
Model

Social
Infrastructure

Conventional
Model

2023

Socidal
Infrastructure

Conventional
Model

2024-2025
Construction

.

New Lease
Standards by
On-premise
and Sl

New Lease
Standards
by SaaS

Social
Infrastructure

Conventional
Model

2026-2027
Expansion

& Pro-Stip

Speciality for Customer

Global

Social

Infrastructure

Conventional
Model
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& Pro-Sti
Number of Employees Speciity for Cstorter

The number of employees continues to increase 276
through efforts to recruit, train, and retain

human capital. 243

236
223

190

175 181

FY2018/3 FY2019/3 FY2020/3 FY2021/3 FY2022/3 FY2023/3 FY2024/3
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. & Pro-SHi;
Pro-Ship’s human resources strategy Sty o Cstorr

We have a unique framework to equip our employee who sympathize with our philosophy
with the specialist skills, regardless of their knowledge, experience, education, gender or

nationality.
It’'s not about just competing for personnel but about taking the initiative to develop personnel

and contributing to the society.

ileam]Rro:Ship

Flexible work style
to suit individual situations

Environment:
Sms - Cﬂl%ure

Jspecialist technical skills Our philosophy, valuesietcH

Selection

Selecting strictlythosewho
resonatewith philosophyarid vision




<§] . & Pro-Ship
od

Speciality for Customer

G iEB T x B Pro-Ship

Saga City

Open the 37 domestic office in Saga City, Saga
Prefecture in Kyushu following Tokyo and Osaka.

People will join in the office to realize our vision
“Providing the world's best fixed asset
management solutions”.
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& Pro-Ship

Speciality for Customer

Pro-Ship Incorporated i

Sumitomo Fudosan lidabashi Ekimae Bldg. 3-8-5 lidabashi, Chiyoda-ku, Tokyo 102-0072
Phone :050-1791-3000

Website : http://www.proship.co.jp

Inquiries

Pro-Ship Incorporated Management Division
Phone :050-1791-3000
Email . kanri@proship.co.jp

This document contains information about the future, such as projections and forecasts for future business
results.

This is based on the information available to us at the time this document was created, and as such, actual

business results may differ from these planned figures due to factors such as changes in our business
environment.

This document is for informational purposes only and is not intended for solicitation of any trades.
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